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[ 3aKOHbI Pa3BUTUA TEXHUYHECKUX CUCTEM ]

[ 3aKOHbl CTaTUKn ] [ 3aKOHbl KNHEMATUKN ] [ 3aKOHbl ANHAMUKU ]
. e
. 3akoH S-obpasHoro xapakrepa
3aKoH MofHOTLI YacTel CUCTEMBI 3akoH ApobGrneHnsa paboyero opraHa
pasBUTUA
o \
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3aKOH aHepreTn4eckom NpoBoANMOCTM 3aKOoH yBENMYEHNA CTeneHn 3aKkoH nepexona Ha MUKPOYPOBHS
CUCTEMBI naeanbHOCTU CUCTEMBI
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. 3aKoH HepaBHOMEPHOCTU Pas3BUTUS
Ycro8usi cywecmeosaHusi U MUHUMAIIbHOU P Mep P COBPEMEHHOEO0 passumusi MexHUKU
YyacTen cucTemsl
pabomocriocobHocmu
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4 N
3akoH nepexoda B Hagcuctemy
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YHueepcaribHble 3aKOHbI
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[ Principles of Technical System Development ]

[ Principles of Statics ] [Principles of Kinematics] l Principles of I
R [ Principle of 'S-shaped' Development
Principle of System Component P P P Principle of Working Body
Completeness ) Fragmentation
.
\ - . - - .
Principle of System Energy Conductivity Principle of enhancing system ideality Principle of transitioning to a micro-
level
) \.
( . - - - . - . . .
{Principle of System Rhythm Coor dination} Principle of Increasing Dynamism Principle of escalating weaponisation
o o dovel f N Principles typical of contemporary
.. . .. PrinCip eo irregu ar deve Opment (0] techno|ogica| advancement
Prerngsites for existence and minimal system components
functionality
& J
Principle of transitioning to a higher-level
\ system )

Universal principles
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9Tanbl pa3BUTUA TEXHUYECKON CUCTEMDI

_ o KpvBble pa3BuUTUS TEXHUYECKUX CUCTEM: a - Knaccuyeckass S-obpasHasi kpusasi Ans
P4 . 7, MCXOOHOW CUCTEMbI, @ — peanbHas KpuBasi pasBUTUS, Y4YMTbiBaloLlAsa yXydlleHue
' b cUCTeMbl B nepuop 3actos; 6 — S-oOpasHas kpuBas Onsi CUCTEMbl, CMEHSIOLLEN

NCXOAHYI0; B — KpMBasi U3BMEHEHUS1 aKTOPOB pacnnaThl; I — KpUBasi UBMEHEHUIN YPOBHS

, // n3obpeTeHNn; O — KpuBas MW3MEHEHUW Konuyectsa u3obpeTeHuMn; e — Kpusas
./ X ) N3MEHEHNA 3KOHOMUYECKOro adpdpeKTa.
J " L
BORE V{200 B = [[eHepanbHbIn NyTb pPa3BUTUA TEXHUYECKOM CUCTEMbl — 3TO YepepdoBaHue

CPaBHUTENMbHO MEOSIEHHON ONTUMM3aUMM ee  SKCMNyaTauMOHHbIX napamMeTpoB

| (9BOMNIOLMOHHAS YacTb NYTW Pa3BUTUS) U UX PE3KOr0 CKaYKooBpasHOro yrydlleHus, 3a

] CYET KOTOPOro Mony4YaeTcs 3Ha4YUTENbHO Goree COBEPLUEHHbIN BapuaHT CUCTEMbI
27 AR (PeBOMIOLIMOHHAnA YacTb NYTU Pa3BUTUSA).

I\
| Xapaktep pasBUTUA TEXHUYECKOW CUCTEMbI HEOOXOAMMO YYMTbIBATb MPU pPeLleHun
Jui o S e S S i A 3agay. OT TOro, Ha KakoMm yvacTke S-obpasHoW KpMBOW HaxXoAUTCS CUCTEMA, 3aBUCUT
| ¥ /.i/ cTpaTterms M TakKTUKa €e YCOBEpLUeHCTBOBAHWUSA, a makxke Kadpoeasi rnosiumuka
X opz2aHu3auuu 8 omHoweHuu nodbopa cneyuasucmoe OJis pewieHUs1 3adavyu Ha
¥ | , onpedeneHHOM smarie.
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Phases of technological system evolution

i Evolutionary curves of technological systems: a - traditional S-shaped curve for the
74 Mt | r,\’" original system; a' - actual evolution curve, considering system degradation during
| : stagnation; b - S-shaped curve for the system replacing the original; ¢ - curve depicting
. 1 changes in payback factors; d - curve showing changes in the level of inventions; e -
| / | / / curve illustrating changes in the number of inventions; f - curve demonstrating changes
'Y A in economic impact.

RN AR Vi T e The primary path of technological-system evolution involves alternating between the
1 comparatively slow optimisation of its operational parameters (the evolutionary phase)

DA ¥ AN and their abrupt, leaping enhancement, which results in a significantly improved version

‘ i e of the system (the revolutionary phase).
| i /\ The character of a technological system's evolution must be taken into account when
S | problem-solving. The strategy and tactics for its enhancement, as well as the
A bl organisation's personnel policy regarding specialist selection for problem-
5 // solving at specific stages, depend on where the system is located on the S-curve.

//
e
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[ dBonUNA CUCTEMbI B COOTBETCTBMM C S-0O0pa3HON 3aKOHOMEPHOCTbLIO ]

2-% 3T1an

NpoeanbHOCTb (9pdEKTUBHOCTL)

Start-up
time
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MHTeHcuBHoe Crtabunusauus/CrarHauuma MopgepHusauus/

3apoxaeHue Havano
pa3Butune YMupanue
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System evolution following the S-curve pattern ]
Third stage
| Fourth
| stage
Second | |
= t I I ~ |
2 I —— | I ~
Qo | | |
2 | | | |
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% ' : : :
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3 | : | :
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2 | | | |
Start-up | | | |
time | | |
: I | | |
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| | | | | :
Genesis Commencem Rapid Stability/Stagnation Retrofitting Time
ent progression Demise
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CouuoHMKa - Hayka 06 MHopmMauUMOHHOM NPUPOAE MNMCUXUKN YErOBEKA,
TMNax WHMOPMaUMOHHOIO MeTabonnama nCUXMKM U  MHAPOPMAaALMOHHOM
B3aMMOOENCTBUM YerloBEKA C OKPYXaloLWMM MUPOM U NogbMU. OTO noaxon,
npyu MNOMOLLM KOTOPOro MOXHO OnpeaennTb OCHOBHLIE XapaKTEPUCTUKK
CODCTBEHHOM  NIMYHOCTW,  JINYHOCTHbLIE  XapPaKTEPUCTUKN  NAPTHEPOB,

OTHOLWUWEeHUA B rpymnne.

iz Dovoloper, L\
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Socionics is the study of the informational essence of human psychology,
types of psychological information metabolism, and the informational
Interaction between a person, their environment and other people. This is a
method that allows for the identification of key personal traits, the

characteristics of partners, and group dynamics.

TRE Doveloper
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CouuoHuka 6asupyetca Ha Tunonorun, paspabotaHHon Kapriom
['yctaBoMm HOHrom, pogoHadanbHUKOM aHanmuTuyeckonm ncuxonornn. HOHr
BblAENMN 1 onucan 8 TUNOB NIMYHOCTU, Ucxoad 13 6as3oBOro pasgeneHus
NIOOEN Ha IKCTPaABEepPTOB U UHTPOBEPTOB, a Takke npeobnagaHns oaHOM
n3 4-x ©0a3oBbiX QYHKUMA, C TMOMOLLbD KOTOPbIX MNpoOUCXoauT
NHOPMALIMOHHLIN MeTabonNnM3M YenoBeka: MbiCnUTenbHasa (norn4yeckas),
3MouUuMOHanbHas (aTn4yeckasn), owywarowas (ceHcopHas) 7

WHTYUTUBHAA (PyHKLUMN.
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Socionics is grounded in the typology formulated by Carl Gustav Jung,
the pioneer of analytical psychology. Jung distinguished and characterised 8
personality types based on the fundamental division of people into
extroverts and introverts, and the dominance of one of four basic
functions that facilitate a person's informational metabolism: the thinking

(logical), emotional (ethical), sensing (sensory) and intuitive functions.
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MbicnutenbHbIN (FTOrMYECKUA) TUN BOMJIOWAET YesioBeK, AN KOTOpPOoro
onpegensowmmMm aBnaeTcsd OOBbEKTMBHbLIA MUP: MUP UWepapxXxunM wn nopsaaka,
3aKOHOMEPHbIX CBA3EN N YETKO BbICTPOEHHbLIX KOHCTPYKUMK. Ecnu Takon 4enosek
OKasblBaeTCs B CUTyauuu, Korga HEBO3MOXHO ODOOUTUCHL ©e3 9MOUMOHanbLHOro
OTKNUKA, OH MCMOSib3yeT MNPUHATLIE B 0OLLecTBe CTepeoTUnbl 3IMOLMOHANbHOro

NPOSABMNEHUS], Y HEro CTaHAaPTHbIM HAbOP XKeCTOB, SMOLIMOHANbHbIX peakLUuiA.
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The thinking (logical) type is embodied by a person for whom the objective
world is paramount: a world of hierarchy, order, consistent relationships and well-
structured constructs. If such an individual finds themselves in a situation requiring
an emotional response, they resort to societal norms of emotional expression,

employing a standard repertoire of gestures and emotional reactions.

© 2023, TRIZ Developers Summit
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AMOLUMOHANbHbLIA TUM, HANPOTUB, OPUEHTUPOBAH HAa OTHOLUEHUA C
apyrumm niogbMu. Teopum U KOHCTPYKUMKM ero MHTEPECYT MEHbLUE BCero, a
bonbwe — Bonpocbl gobpa W 3na, MOOBM UM HEHABUCTWU, I3TUYECKNE WU
HpaBCTBEHHbIE NPobiemMbl. EMy TpyoHO pewwmnTb, HACKOMbKO WUCTMHHO TO UMK
NHOE YTBEPXOEHME O MUpe ODBLEKTOB U uaen. B nposiBfieHMn CBOUX aMOLUN,
HanpoTMB, OH BECbMa CBOOOAEH, NCMOSb3YET LUMPOKUN CNEKTP 3MOLMOHASTbHOW
BblpasuTenbHoctn. B cuny 3toro oH MoXeT nerko m 6e3owmboyHo

yCTaHaBJIMBATb NMNCUXOJ1I0NTNMHYECKYIO ANCTAHLUNIO B O6LLI,€HVII/I

TRE Doveloper
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Conversely, the emotional type is focused on interactions with others.
They show less interest in theories and constructs, being more concerned with
matters of good and evil, love and hate, and ethical and moral dilemmas. They
struggle to determine the veracity of various assertions about the world of
objects and ideas. However, they are quite uninhibited in expressing their
emotions, employing a broad spectrum of emotional expressiveness. As a

result, they can effortlessly and accurately gauge psychological distance in

social interactions.

TRE Doveloper
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MbicnuTenbHass M 3MoOLMOHarNbHasA CrNocOOHOCTM 4YernoBeka CBA3aHbl
0oOpaTHON 3aBUCUMOCTbBIO: CUMBHO BbIPaXXEHHbIN MbICIIUTENbHBIN TUM, Kak
npaBuro, ManoaMoLMoHaneH U, HaobopoT — SPKO BbIPaXKEHHbIN

npeacTaBUTENb 3MOLIMOHANbBHOMO TUMa NULb B cnaboi cteneHn obnagaeT

CBOWCTBaAMU MbICIIUTESNBHOIO TMNA.

TREZ Dov
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A person's thinking and emotional abilities are inversely related: a
strongly cognitive individual tends to be less emotional, and vice versa - a

highly emotional individual typically exhibits fewer thinking traits.

2 Deveionm L\
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Owywarnwmm TUN XxapakTepusyeT 4verioBeka, KOTOPbIA XKUBET, Kak
FOBOPAT TMCUXONoru, «3gecb M Tenepb». Ero BHUMaHME MOCTOAHHO
HanpaBfieHO Ha BCe TO, 4YTO €ero OKpyXaeT, ero BoOCMOpUATHE
NCKINIOYNTENBbHO KOHKPeTHO. OH rerko 3amMevaeT BCHAKME Merkue
n3MeHeHna B obctaHoBke. Ero nesus — gencreue. [nNs HEro xapakTepHo
yMeHne ObICTPO nepeknovaTbCs, crnegoBatb 3a  U3MEHEHUSIMU

0BCTOATENBLCTB U NErko ﬂpVICI'IOCa6J'IVIBaTbCF| K HAM.

TR Developers
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The sensing type describes a person who, in psychological terms,
lives in the 'here and now'. Their attention is constantly focused on their
surroundings, with their perception being exceptionally concrete. They
easily pick up on minor changes in their environment. Their guiding
principle is action. They are known for their ability to quickly adapt and

respond to changes in circumstances.

TRE Doveloper
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UHTYUTUBHLIA TWN, B OTNMYME OT  OLlYyLLalLEero, WHTErpupyet
HernocpeAcTBeHHble BnevaTneHnsa B obpasbl, cumBoribl. OH MOXET, OTCTPaHSAAChb OT
OTBNEeKaloLNX BHELLHMX MeroYel, yBUAETb CyTb NPOoLEeccoB uUnu asneHunin. Mostomy
BHELUHME MPOSABMEHUS AN Hero nullb TOMYOK, YTOObl MpobyanTb daHTasuto,
XenaHne wn3obpect 4YTO-TO HOBOe, caenaTb MPOrHo3 Ha Oyayuiee wunuv ynutm
MbICNSAIMM B NpoLunoe. Takomy YenoBeKy AOCTaTOYHO TPYAHO BbINOJHATb PYTUHHYHO
paboTy, MOCKONMbKY MpPWU KaOaoM MOBTOpPE OAHOIO M TOro e OH cTapaeTcs

NPUBHECTN B 3TO OENCTBME YTO-TO HOBOE.

TR Developers
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In contrast to the sensing type, the intuitive type transforms immediate
Impressions into images and symbols. By distancing themselves from trivial external
distractions, they can perceive the essence of processes or phenomena. For them,
external stimuli serve as catalysts to ignite their imagination, inspire new ideas,
predict future events or delve into the past. Such individuals find routine tasks

challenging as they strive to introduce novelty into every repetitious action.

TR Developers
I bW
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Bce 91O MHOroobpasme TunoB uWHOpPMaUMOHHOrO MeTabonuama (16
TUNOB MO Kraccudukaumm pogoHadarnbHUUbI COUMOHUKN A.AyryCTUHaBUYIOTE)
NPUBOAUT K pPasHbIM TuMNaM OTHOWEHU UX Mexay cobon, cosgaBas
onpedeneHHble  rpynnel  (KBagpbl) MNCUXOTUMOB, KOTOpble  OTNUYaeT

COBMECTUMOCTb KakK B pa60Te, Tak N B NINYHOWN XKN3HMW.

CL Hepeasn Keadpa B EHIOPAR Keadpa
Hi3 A IC3 JHH JH3 HCH 3 H3I3H
+tA-00 {O-l -WR+0 -O+A Ha-A H]-@ @+ -/ e
L+ H+A +A-B @-[4 O+l -A+th Hh-A HE-O

-0 H1-A -AH{] O+ -] +A-la W+l ]+
-4+ -e+4h HL-0 Hl-A L+A -B+0O +O-H +A-[H

6 wemeepnan Keadva 'Y npens xeadpe
IHH AC3 CIH H33 HTH 33 ACH JH3
L -A HE-O -l -A L +/ -l +@® -

-0+l L Le -E+A
00 A -/ H1-® ht+0 -O+A +A-0 +0 -k
1O-M A5 h+A E+O  Hh-@ H-A -AHE @+
WA 0@ -0 +A-h  -A+D O+l Ha-O H1-A
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This variety of information metabolism types (16 types according to the
classification by the founder of Socionics, A. Augustinaviciute) results in
different types of relationships between them, forming distinct groups (quadras)
of psychotypes, characterised by compatibility in both professional and

personal contexts.

(I, first quadrant [3 second quadrant
ILE SEI ESE LIl EIE LSI SLE IEI
+tA-[0 1O -+ -[J+A Ha-A H]-®@ @+ -Atia
-L+@ -H+~ +4A-H @ -4 -0+l -A+Ly HLy-A HE-O

-0 H1-A -A+] -O +la +O-10 +A-la Wtl 11+@
-4+l -@+H, HL-@ -4 1L+A -B+C +O-0 +A-[L

6 fourth quadrant 'Y third quadrant
Ell LSE SLI IEE ILI SEE ESI LIE
Hh-A HE-O -O+H -A+0 +4-0 +@-L -L+@ -H+~
@+ LAt -4 HI]I-@ wtO LI+A +A-[] +0-Im
+O -0 +A-ILv -[Lh+A -B+O HL,-@ +Hl-A -A+HE @+

RtA 1@ @-0 +A- -A+0 O+l -0 C-A

S L\
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B COUMOHMKE KBagpa — 3TO rpynna W3 4YeTblpex COLUMOHUYECKUX TUMOB,
obbegmnHeHHas obwmmu COLMaNbHO-NCUXO/IOTMYECKMMMU LEeHHOCTAMMU n

BbIMOJ/IHAKOLW,AA B npouecce counasibHoOoro passnUtTmnAa onpegeneHHyro mmccumio.

Tabnuua o603HaYeHHI COLUMOHMYECKHX THNOB

Ko OBoanaveHne O6osHaveHun McespoHum McespoHum
no A. AyrycTtuHaBeuyore no AsyMm hyHKunAM no A. AyryctuHasuyiore  no B. Nynexko
WutyrTeHo-norvueckui akctpasept (UN3) A D «[low Kuxor» «Vcxatens»
1kBagpa CeHcopro-aTHYeCKHit uTpoaepTt (C3N) O L «foman «locpegmmnks
Anba  Sruxo-ceHcoprsm akCTpasept (3C3) | L O «lioro» «3HTY3MACT
FOMKO-MHTYHTHBHBH! MHTOBEPT (MAV) CIA «Pobecnsep» | «AHanMTIK»
STHKO-MHTYUTHBHLIA 3KCTpasepT (3N3) . L A «amner» ‘ «HacrasHuk»
2xkBagpa JloruKko-ceHcopHbiit uHTposepT (ICK) . D . «Maxkcum Mopbrisie ' «/IHCNexTop»
Bera | Cencopuo-normueckuit akctpasept (CN3) & D ©Kyxos» «Mapuwan»
VIKTYWTHBHO-3 TS CK IHTPOBEPT (W) | Ak «Ecenm» | «MlpHK»
CeHcopro-aTHUeCkni skcTpaseprt (C33) ’ & «Hanoneox» . aflonnuTuk»
3kBagpa VHTYWTHBHO-noMseck MHTpoBepT (UNM) A B «Banb3ak» «KpuTiKs
Famma  Noruo-unryntuskHLI axcTpasept (N3) ' . A «[Ixex Nlowao» '«npennpunumarem»
3THKO-CERCOPHBIN MHTpOBepT (3CK) & . «[lpanzep» | e XpanuTenn»
NOMIKO-CEHCOPHBI aXCTpasepT (1C3) (@) «llirupnuy» «AQMIHHCTDATOP»
4xBagpa  STHKO-MHTYWTHBHLEI MHTPOBEPT (3NN) LA «flocroescikmits | «lyMaHucT»
BenbTa  MuryurusHo-aTHYECKWit axcTpasept (M33) A B al excnus «CoseTumK»
CeHCOPHO-NOMMYECKHA wHTpoBepT (CNN) @] | «fabeH» «Macrep»

© 2023, TRIZ Developers Summit @%:‘) )/:/ I l RUSAL
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In the field of socionics, a quadra refers to a group of four socionic types, bound

together by shared socio-psychological values and tasked with a specific role in social

development.

Socionic Types Designation Table

Quadra _ Designation o Designations t_)ased Pseudonym as per A. AcPcSoerl?j(ijr?g)tlng.
According to A. Augustinaviciute on two functions Augustinaviciute Gulenko
Intuitive Logical Extrovert (ILE) A D Don Quixote The Seeker
Alpha Sensory Ethical Introvert (SEI) o . Dumas Intermediary
Quadral Ethical-Sensory Extrovert (ESE) .O Hugo Enthusiast
Logical Intuitive Introvert (LII) D A Robespierre Analyst
Ethical-Intuitive Extrovert (EIE) . A Hamlet Mentor
Beta Logical-Sensory Introvert (LSI) D . Maxim Gorky Inspector
Quadra2 Sensory-Logical Extrovert (SLE) . D Zhukov Marshall
Intuitive-Ethical Introvert (IEI) A . Esenin Lyric
Sensory Ethical Extrovert (SEE) . E| Napoleon The Politician
Gamma Intuitive Logical Intovert (ILI) A - Balzac The Critic
Quadra3 Logical Intuitive Extrovert (LIE) - A Jack London Entrepreneur
Ethical Sensing Introvert (ESI) E| . Dreiser Guardian
Logical Sensing Extrovert (LSE) - O Stirlitz Administrator
Delta Ethical-Intuitive Introvert (EIl) EI A Dostoevsky The Humanist
Quadra4 Intuitive-Ethical Extrovert (IEE) A EI Huxley The Counsellor
Sensory-Logical Introvert (SLI) O - Gabin The Foreman

TR Developers
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MepBaa KBagpa B couMOHMKE — 3TO anbda. Mwuccms Keaapbl anbda: co30amb U pPaAcnpPocmMpPaHUMb
NMPUHYUNUAaAbHO Hosble udeu pa3eumus.

OCHOBHble NPU3HAKKU 3TOM KBaAPbl — OTKPbLITOCTb, N/IOPAIU3M
N AUCKYTUBHOCTb (CoBellaTenbHOCTb). Aaa KBagpbl Anbda opraHMYHO noaxoauT

3KOHOMMKA CeMeNHOoro TMna, 1Mbo «rapaskHoro» Tmna. Mpu Takol opraHusaumm

TpyAa paboTatoT BCe YNeHbl CEMbU COMNACHO CBOMM CU1IaM U CMTOCODOHOCTAM.
ioan, obbeanHeHHble anbda-UeHHOCTAMM A0CTaTOMHO Tpyaontobusbl, 4YTobbl 0becnedynTb BCEM
HeobxoaMmbIM cebsa M cBoe BMXKalllee OKPY*KeHMe, HO HeAOoCTaTOYHO WUCKYLIEHHble U KOHKYPEHTHble, YTOoObI
co34aBaTb HEOOXOAMMBIN ANA SKCNAHCUM NPNOABOYHbIN NPOAYKT.
Y TMnoB KBaapbl Anbda b6bITyeT oprueHTauma Ha BAUMKHUX APYrMX — CBOO Manyto rpynny. MHbIMKM cnoBamn, UM

CBOMCTBEHEH YMEPEHHbIN MHAMBUAYANN3M.

VIHTYMTHEHO-NOMMYeCKWA akcTpasepT (UN3) A «[1oH Kixor» cMcxarenss»
1xBagpa CeHcopHo-aTUNeCKnit nitposepT (C3N) O L «flroman «[locpenmnks
Anbpa  Sruko-cencopuuul akCTpasepT (3C3) L O «[oron» K IHTY3IHACT»
NOruko-MHTYHTHBHLIA MHTpOBepT (JTNN) A «Pobecnsep» «AHANUTHK?

TR Developers
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In socionics, the first quadra is known as Alpha. The mission of the Alpha Quadra is to generate and spread
fundamentally new ideas for development.
The defining characteristics of this quadra include openness and pluralism,
coupled with a tendency for discussion and deliberation. The Alpha Quadra
naturally aligns with

a family-style or 'garage' type of economy. In such a setup,

all family members contribute according to their individual strengths and capabilities.
Individuals bound by alpha values are hardworking enough to cater for their own needs and those of their

immediate surroundings, yet lack the sophistication and competitiveness required to generate the surplus needed for

growth.

Alpha quadra types are oriented towards their immediate others - their own small group. Put differently, they

exhibit a moderate level of individualism.

Intuitive Logical Extrovert (ILE) A Don Quixote The Seeker
Alpha Sensory Ethical Introvert (SEI) o ‘ Dumas Intermediary
Quadra 1 Ethical-Sensory Extrovert (ESE) ‘ O Hugo Enthusiast
Logical Intuitive Introvert (LII) ‘ Robespierre Analyst
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[To cBOEMY ONUCAHMIO N XapaKTepPHbIM YepTaM NCUXOTUMbI, OTHOCALLMECS K KBagpe
anbda, B Hanbonblen CTeneHn COOTBETCTBYIOT 1-OoMy 3Tany Ha S-obpa3HOW KPUBOW:

aTany 3apoXxgeHua u Hadana (aTtan «start-up»).

CrtapTan — 370 BpeMeHHad dopma opraHmsauumn, rnpegHasHavyeHHas ansa rnoucka
BOCNpPOM3BOANMON U MacliTabupyemon busHec-mogenu (ngewn). STOT 3Tan oTnMyaroT
Takne 4epTbl KaK OTKPbITOCTb K WU3MEHEHMUIO, MHHOBALUMOHHOCTL  (nogyac
PEBOSTIOLUMOHHOCTb M3MEHEHUSA), HebonbLWas YNCIIEHHOCTb KOMaHAbl («rapa)Hbln» wnnu

«CEeMeWHbIN» BapuaHT)

1-# aran
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Psychotypes that fall under the alpha quadra, as per their descriptions and
characteristic traits, align most closely with the first stage of the S-curve: the inception

and early phase (also known as the 'start-up' stage).

A start-up is a temporary organisational structure aimed at discovering a business
model (or idea) that can be replicated and scaled up. This phase is marked by traits such
as a readiness for change, innovation (which can sometimes be revolutionary), and small

team size (often referred to as the 'garage’ or 'family' model).

TRE Doveloper
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Bropasa kBagpa B coumoHuke — 3To 6eta. Muccusa ksagpbl 6eta — Mobunusayusi u pacwupeHue, KOHUeHmpauyus

34 aran

MamepuasnbHbiX, UHHOPMaUUOHHbIX U Ye/108€4eCKUX pecypcoas.
OCHOBHbIE NPU3HAaKN 3TOM KBaApbl — MEPAPXUYHOCTb U BbICTPaMBaHMeE yrnpaBrieHYeCKOoM
BEPTUKaNMN, MakCUMarnbHbIA KOMNNEKTMBU3M. [cMxoTmnam 3Ton KBagpbl NPUCYLLN reponsm u

CaMOOTBEPXEHHOCTb. Ee No npaBy MOXXHO Ha3BaTb KBAApOW NAacCUOHaPUEB, KEPTBYIOLLMX

BCEM BO MMS PaCLLUMPEHUS N YKPENMeHUs1 CUCTEMBI (NpeanpusaTms).

[MpeacrtaButenu 3ToM KBagpbl OTIMYHO YYBCTBYKT cebsi B aTMoOc@epe HapacTalwwero HanpshkeHusd, UM MpucyLL
cnapTaHcknin obpas Xu3Hu, npegnonararolinm ackeTusm, NOCTOSIHHbIE TPEHUPOBKM KaK (pusmyeckme, Tak U OyxXoBHble. B
Takon aTMocdepe Yy HUX OYEHb XOPOLLO MOSlydaeTCsl OCYLLUECTBMATb 3KCMOHEHUManbHOe pasBuUTMe (paclunmpeHue) naeu

(NpeanpuaTtna). 3To Noam BonbLKMX Kopnopauun u npeanpuaTmn.

ITHKO-MHTYHTHEHLIA 3KCTpasepT (3N3) L A «amnem «HacrasHuk»
2xksagpa [llormko-ceHcopHbin wiTposepT (JICH) . «Maxcum [ opLrmii» «MHcnexTop»
bera | Cencopso-normyeckuil akcrpasept (CN3) ' «Xyxoa» «Mapuwan»

VIHTYWTUBHO-3 THNECKN uHTposepT (U3SK) A L «ECemmH» «JTHpnK»
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In socionics, the second quadra is known as beta. The beta quadra's mission is to mobilise and expand,

Third stage

focusing on the accumulation of material, informational, and human resources.
The key characteristics of this quadra include a hierarchical structure and managerial aligr %

It also emphasises a high degree of collectivism. The psychotypes of this quadrant are distingu

Start-up
time

self-sacrifice. This quadrant can justifiably be referred to as a group of passionate individuals wi.......
b —

everything for the sake of expanding and fortifying the system (or enterprise).

Members of this quadrant thrive in an environment of escalating tension, embodying a Spartan lifestyle that includes
asceticism and continuous physical and spiritual training. In such conditions, they excel at driving exponential growth (or

expansion) of an idea (or enterprise). They are typically found in large corporations and businesses.

Ethical-Intuitive Extrovert (EIE) ‘ A Hamlet Mentor
Beta Logical-Sensory Introvert (LSI) . Maxim Gorky Inspector
Quadra 2 Sensory-Logical Extrovert (SLE) . Zhukov Marshall
Intuitive-Ethical Introvert (1EI) A ‘ Esenin Lyric
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[To cBOEMY OMMUCaHUIO U XapaKTePHbIM YepTamM MNCUXOTUMbI, OTHOCALWLMECHA K KBagpe
beTa, B HanbosnblLeN CTENEHN COOTBETCTBYIOT 2-OMY dTany Ha S-obpasHon KpMBOW: aTany

MHTEHCUBHOIO Pa3BUTUA.

L ——
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Psychotypes that belong to the beta quadra, as per their descriptions and characteristic

traits, align most closely with the second stage of the S-curve: the stage of intensive

N Third

Second
stage

development.

Fourth
stage

Start-up
time

i
First :
stage |

- —

2 Deveionm L\
© 2023, TRIZ Developers Summit el l l RUSAL
MM\ \ L



TpeTba KBagpa B COUMOHUKE — 3TO ramma. Muccms KBagpbl raMma — CO34aHMEe AMHAMMUYECKON U
rMOKOM cucTembl TUNa «obuiectsa NotTpebaeHnsa ¢ 6oNbLLINMM KONMYECTBOM PAa3HOBUAHOCTEN TOBAPOBY.

OCHOBHble NPU3HAKKU 3TOM KBaApPbl - NParmaTu3m, |
3KNEKTM3M, cBOHOaa BbIOOpaA, CTpEMIEHME K Ppa3HOObpasuto

N CMELLEeHUIo (MeXANCUMNAMHAPHOCTH) C LIe/Iblo XOTb KaKoW,

N

|
|
|
I
|
|
I
I
I
I
I
I
I
|
I
|
}
1
L]

HO MoANdUKALMM «TOBapa» ANA MPOAAXKN U PEKIaMbl. f—

[lna npeacraBuTesien 3TOM KBaZpbl NPOU3BOACTBEHHbIN NMPOLECC U MUP BOKPYr B LLE/IOM KaK OAWH
60/NbWION «PbIHOK», Ha KOTOPOM 4YTOObl 4YTO-TO NpPOAaTb, HYXHO 3TO YTO-TO NMOO npenoaHecTu

COOTBETCTBYHOLWMNM 06paszom, NMb0o 4yTb MoandULMPOBaATb, HE 3aTparMBas OCHOBHOM NPUHLUN AENCTBUA.

CenHcopHo-aTHYecKni sxcTpasepr (C33) ‘ & «HanoneoH» «[lonuTig»
3 xBagpa VHTyHTHBHO-nOMNECKnt nHTposepT (UNN) AR «Bansiax» «KpuTiks
Famma  fNoruo-unTyuTueHbE! axcTpasept (NN3) . A «[Ixex NloHaoH» «peanpuiumarens»
STHKO-CEHCOPHLIN HTpOoBepT (SCH) E . «[lpansep» « XPaHnTeNb»
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In socionics, the third quadra is known as gamma. The mission of the gamma quadra is to establish a
dynamic and flexible 'consumer society' system with a wide variety of goods.

The defining characteristics of this quadra include pragmatism
eclecticism, the freedom to choose, and a pursuit of variety

and mixing (interdisciplinarity) for whatever purpose,

N

even if it's just a slight modification of the "product" for sales and j—

For those in this quadra, the production process and the world at large is seen as one vast "market",
where to sell anything, it needs to be presented appropriately or slightly altered without changing its

fundamental mode of operation.

Sensory Ethical Extrovert (SEE) . EI Napoleon The Politician
Gamma Intuitive Logical Intovert (ILI) A - Balzac The Critic
Quadra 3 Logical Intuitive Extrovert (LIE) - A Jack London Entrepreneur

Ethical Sensing Introvert (ESI) EI . Dreiser Guardian
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Takum o00pa3oM MOXHO BbIABUHYTb MMNOTe3y, B COOTBETCTBUM C KOTOPOW, Ha KaXKOoM
3 9TanoB PasBUTUS CUCTEMbI, B CUNY BHYTPEHHEN OuanekTUKW [aHHOro aTtana, emy B
COOTBETCTBME MOXHO MOCTaBUTb ONpeaerieHHbI NCUXoTmn (CoumoTmnn) YenoBeka (naen,
N3 KOTOPbIX POPMUPYETCS 4YacTb KOMaHAbl, OTBETCTBEHHAs 3a PYKOBOACTBO Ha 3TOM
aTane), B Haubonblieh CTENeHM OTBEeYalLMA MO CBOMM  XapaKTepucTMKam
(xapaKkTepucTukamMm CBOEro CoOLMOTMNAa) OCHOBHbIM YepTaMm AaHHoro atana. W, Tem cambim,
Hanbonee nNOMHO packpbiTb BECb MNOTEHUMan cuUcTemMbl (NPUONM3NTL K KaeanbHOMY

COCTOSIHUIO) Ha KaXXO0M M3 3TaroB NPOXOXAeHNs ee No S-06pa3HoN KpMBOW pas3BUTUS.

: —— L\
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Thus, a hypothesis can be put forward, according to which, at each stage of the
system's development, due to the internal dialectics of that stage, it can be matched with
the specific psychological type (sociotype) of a person (people who form part of the team
responsible for leadership at this stage), which most closely matches its characteristics (the
characteristics of its sociotype) to the main features of this stage. And thereby, fully unveil
the system's potential (bringing it closer to an ideal state) at each stage of its progression

along the S-shaped development curve.

TR Dovek
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NutepaTypa, ucnonb3yemas npu NoAroToBKe Npe3eHTaLuu:

1. UNckyccTtBo noHnmaTtb cebsa n okpyxatowumx. E.C.dunatosa.1999 r.
2. Jlekumn PA TPU3 (Accoumauum poccumnckux paspaboTtymkos, npenogasaTenen n nons3osartenen TPU3).
3. TPU3. H.A.lLInakoBcKkui

4. MNMownck HOBbIX naen: ot odapeHna K TexHonornu. I.C.AnbTwynnep v ap. 1989 r.
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Literature used to prepare this presentation:

1. The art of understanding oneself and others. E. S. Filatova, 1999.
2. Lectures by the TRIZ RAR (Association of Russian TRIZ Developers, Teachers, and Users).
3. TRIZ. N. A. Shpakovsky

4. The quest for new ideas: from epiphany to technology. Genrich S. Altshuller and others, 1989.
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